Strategic Plan 2011-2014

The following Strategic Plan was adopted in 2011:

Vision Statement

The Division of Student Affairs strives to be recognized as a collaborative partner in creating a
learning environment that enhances student success.

Mission Statement

The Division of Student Affairs fosters a campus environment that provides quality services and
programs in support of student retention and persistence. These services and programs enhance
the overall sustainability of campus life at Columbus State University.

Motto

Our community values diversity, promotes civility, and encourages excellence.

Strategic Goals and Objectives

Goal 1: Promotes a campus environment that provides quality services and programs that
support student recruitment, retention, and persistence.

e Continue to build and update facilities to meet students' ever-changing needs and wants

e Design services and programs that will have an established objective to enhance student
learning

e Promote a community of respect and affirm the value of each individual by providing

quality service

Implement programming to assist in student retention

Goal 2: Seeks to attract, develop, and retain outstanding student life professionals.

e Continue to seek funding sources in support of professional development for staff
e Increase awareness of, and actively encourage participation in professional organizations
and conferences



e Provide programming and services that focus on education and interaction of students



