


Suggestions for a More Successful Grant Proposal 

1. Ensure that the application is complete. The application need not be lengthy to be complete, but all 
items should be addressed. 

2. Submit any required accountability reports. 

3. When possible, use clear, nontechnical language. 

4. Make clear the outcomes/final products of the project, including whether they fall inside or outside the 
grant funding period. When conference presentations or the publication of articles will be final 
outcomes, the commitment to those outcomes is perceived as stronger if the potential 
conferences and/or journals are identified. 

5. Clearly address the merit of the project. It is the most heavily-weighted component of the 
application. Note that the application calls for the faculty member to address how the project 
“advances your professional development” and “contributes to the mission and 
appropriate goals of the department, college, and/or university.” It is helpful if the 
applicant includes such information as the relevance of the project to gaining 
promotion or tenure, obtaining Graduate Faculty status, improving one’s teaching, or 
other aspects of professional development. 

6. Devote sufficient time to developing a detailed budget. Documented quotes are preferred. In their 
absence, justified estimates (with an explanation of how they were determined) are better than just 
guessing. Include the details (e.g. cost of room per night, number of nights, etc.) for each item of 
the budget. 

7. Other forms of documentation that are helpful to include are: emails or letters inviting the faculty 
member to present or providing notification that a conference presentation has been accepted; 
communication with a publisher; and permissions to access research sites, school systems, etc., if 
a component of the grant. If an IRB has been submitted or approved, indicate that it has, but do 
not include the IRB itself. 

8. If an accountability report indicates that a conference presentation was made or an article published, that 
should be indicated, but the presentation or publication need not be attached. However, it would be 
helpful if the appropriate page from the conference program or the first page of the article were 
attached. 

9. Budget contributions by departments and deans should be limited to funds committed to the grant 
proposal being submitted rather than an indication of funding provided to a multi-year project. 
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